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Background

DEFRA [the Department of Environment, Food & Rural Affairs]
is a Government Department in the UK concerned with
securing a healthy environment in which current and future
generations can prosper. Specifically, DEFRA helps people to
adapt to changes, deal with environmental risks and make the
most of the opportunity to secure a sustainable, healthy
environment as part of a low carbon, resource efficient
economy. Recently, the department enlisted the help of Accor
Services to promote and deliver a successful and expertly
managed Childcare Voucher scheme to their workforce.
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DEFRA wanted to offer employees access to a Childcare H e,
Voucher scheme, not only to support individuals with childcare ey 6
responsibilities by helping them save money, but also to send TP ot =Y | ot
out a message that they are a family friendly organisation in '
line with the Department’s CSR and Wellbeing strategy.
Launch & Implementation

DEFRA -i :
in summary Since April 2008, DEFRA has been working with Accor

‘Services to promote and deliver Childcare Vouchers to
,;ust under 10,000 employees across ten agaﬁcias,\

* Wanted to promote and deliver successful Childcare
Voucher scheme

® Aim of helping employees save money and portray
themselves as a family friendly organisation

s Scheme delivered Lo almost 10,000 employees across
len agencies

# (Online survey, customised posters, promaotional
leaflets and other communication tools created in
partnership with Accor Services

» Heightened engagement, motivation and performance
in working parents
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A range of customised posters and leaflets to promote Childcare
Vouchers were also created by Accor Services in partnership
with the DEFRA communications team. Working together in this
way highlighted the organisation-wide support for the scheme
and ensured that the Childcare Voucher communications
remained sensitive to the Department's corporate identity.

The Childcare Voucher scheme utilised the Department’s
internal communications channels, such as the Intranet, to
ensure employees could access all the relevant and up-to-date
information on Childcare Vouchers to help them decide for
thermselves if they were right for them. Links were provided to
the Accor Services Childcare Vouchers website where
employees could join the scheme and find out more about the
benefits, including how to access a free and confidential
telephone helpline offering support and information on a wide
range of issues affecting employees and their families.

Results

The Childcare Voucher scheme has allowed basic rate taxpayers
at DEFRA to save up to £904 per year, and has also attracted
widespread support from all of their working parents. To date
around 5% of core employees have signed up to receive
Childcare Vouchers or further information about them, and
through targeted face-to-face interaction and other
communication channels, DEFRA has been able to engage
working parents, improve motivation and enhance performance
in every department.

Jeanette Forder,
Diversity Specialist, DEFRA:

"Childeare vouchers are a Rey component
of the Pepartment's CSR and wellbeing
strategy). By offering employjees access to
a childeare voueher scheme we can support
bndividiuals with their childeare
responsibilities.

This approach sends a clear wmessage to
enployees that we're a family friendly
organisation that takes employees'

caring responsibilities seriously. our
childeare voucher scheme has already
attracted widespread support from owr
workiing parents and to date around 5% of
core DEFRA employees have signed up to
receive childeare vouchers or further
tnformation aboutt them.

Through targeted, face-to-face interaction
with ewployees L additlon to the other
communteation channels we are using,
we are able to engage DEFRA's working
parents effectively in order to help
motivate thewe and uLthateLH enhawnce
performance.”

Emma Jackson-Dunn,
Contracts Manager, DEFRA:

"As @ working parent, anyj support,
whether it's financial or practical, is very
much appreciated. When | fownd out |
could receive childeare vouchers | jumped
at the chance. Paying the nursery via my
online electronie childeare aceount is so
straightforward. ( have peace of mind while
'ma at work and v also able to save
wmoney at the samee time, that can owLH

be a good thing!”

To find out more about how we helped
DEFRA, and how we might be able to help

you, please contact our New Business

Team on 0845 330 4406, or email
ccvsalesfdaccorservices.co.uk
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